Glossary

accounting (516)  practice of measuring, interpreting, and communicating financial information to support internal and external business decision making.

accounting process (520)  set of activities involved in converting information about individual transactions into financial statements.

accrual accounting (525)  accounting method that records revenue and expenses when they occur, not necessarily when cash actually changes hands.

acquisition (187)  procedure in which one firm purchases the property and assumes the obligations of another.

activity ratios (531)  measures of the effectiveness of management’s use of the firm’s resources.

actuarial table (A-5)  probability calculation of the number of specific events—such as deaths, injuries, fire, or windstorm losses—expected to occur within a given year.

advertising (456)  paid nonpersonal communication delivered through various media and designed to inform, persuade, or remind members of a particular audience.

advocacy (cause) advertising (457)  form of institutional advertising that promotes a specific viewpoint on a public issue as a way to influence public opinion and the legislative process.

affinity program (411)  marketing effort sponsored by an organization that solicits involvement by individuals who share common interests and activities.

agency (145)  legal relationship whereby one party, called a principal, appoints another party, called an agent, to enter into contracts with third parties on the principal’s behalf.

alien corporation (183)  firm incorporated in one nation and operating in another nation.

alternative dispute resolution (ADR) program (321)  options for resolving grievances that include open-door policies, employee hot lines, peer review councils, mediation, and arbitration.

angel investors (222)  wealthy individuals who invest directly in a new venture in exchange for an equity stake.

appellate courts (140)  courts that hear appeals of decisions made at the general trial court level; both the federal and state systems have appellate courts.

application service provider (ASP) (494)  specialist in providing both the computers and the application support for managing information systems of business clients.

arbitration (318)  bringing in an impartial third party called an arbitrator to render a binding decision in the dispute.

assembly line (358)  manufacturing technique that carries the product on a conveyor system past several workstations where workers perform specialized tasks.

asset (523)  anything of value owned or leased by a business.

autocratic leadership (279)  leaders make decision on their own without consulting employees.

balance of payments (109)  difference in money flows into or out of a country.

balance of trade (109)  difference between a nation’s exports and imports.

balance sheet (524)  statement of a firm’s financial position—what it owns and the claims against its assets—at a particular point in time.

balanced budget (94)  situation in which total revenues raised by taxes and fees equal total proposed government spending for the year.

bankruptcy (148)  legal nonpayment of financial obligations.

basic accounting equation (523)  relationship that states that assets equal liabilities plus owners’ equity.

benchmarking (372)  identifying how leaders in certain fields perform and continually comparing and measuring performance against these outstanding performers.

board of directors (185)  elected governing body of a corporation.

bond (555)  certificate of indebtedness sold to raise long-term funds for a corporation or government agency.

bond rating (577)  tool used by bond investors to assess the riskiness of a bond.

bottom line (524)  overall profit or loss incurred by a firm over a period of time.

boycott (51, 318)  effort to prevent 
people from purchasing a firm’s goods or
services.

brand (15, 427)  name, term, sign, symbol, design, or some combination that identifies the products of one firm and differentiates them from competitors’ offerings.

brand equity (429)  added value that a widely respected, highly successful name gives to a product in the marketplace.

brand name (427)  part of a brand consisting of words or letters that form a name that identifies and distinguishes an offering from those of competitors.

branding (15)  process of creating an identity in consumers’ minds for a good, service, or company; a major marketing tool of consumer-
oriented firms.

breach of contract (145)  violation of a valid contract.

breakeven analysis (475)  pricing technique used to determine the minimum sales volume a product must generate at a certain price level to cover all costs.

broadband technology (505)  digital, fiber-optic, and wireless network technology that compresses data and transmits them at blinding speeds.

brokerage firm (585)  financial intermediary that buys and sells securities for individual and institutional investors.

budget (92, 532)  organization’s plan for how it will raise and spend money during a given period of time.

budget deficit (94)  funding shortfall in which government spends more than the amount of funds raised through taxes and fees.

budget surplus (94)  excess funding that occurs when government spends less than the amount of funds raised through taxes and fees.

business (5)  all profit-seeking activities and enterprises that provide goods and services necessary to an economic system.

business (B2B) product (392)  good or service purchased to be used, either directly or indirectly, in the production of other goods for resale.

business ethics (40)  standards of conduct and moral values involving right and wrong actions arising in the work environment.

business incubator (172)  organization that provides low-cost, shared facilities on a temporary basis to small start-up ventures.

business interruption insurance (A-7)  insurance that protects firms from financial losses resulting from the interruption of business 
operations.

business law (141)  aspects of law that most directly influence and regulate the management of business activity.

business plan (168, C-2)  written document that provides an orderly statement of a company’s goals, the methods by which it intends to achieve those goals, and the standards by which it will measure achievements.

business-to-business (B2B) e-commerce (239)  electronic business transactions between organizations using the Internet.

business-to-consumer (B2C) e-commerce (241)  electronic business transactions between organizations and final customers using the Internet.

buyer behavior (406)  series of decision processes by individual consumers who buy products for their own use and organizational buyers who purchase business products to be used directly or indirectly in the sale of other items.

call provision (578)  ability of an issuer to redeem a bond prior to its maturity at a prespecified price.

capital (7)  production inputs consisting of technology, tools, information, and physical 
facilities.

capitalism (10)  economic system that rewards businesses for their ability to perceive and serve the needs and demands of consumers; also called the private enterprise system.
cash budget (532)  accounting report that tracks the firm’s cash inflows and outflows; usually prepared monthly.

cash value policies (A-10)  life insurance policies that combine a death benefit with some sort of a savings feature.

category manager (429)  person who oversees an entire product line and assumes profit responsibility for the product group.

cause marketing (392)  marketing that promotes a cause or social issue, such as the prevention of child abuse, antilittering efforts, and antismoking campaigns.

centralization (287)  decision making based at the top of the management hierarchy.

centralized communication network (345)  exchange of messages through a single person to solve problems or make decisions.

certified public accountant (519)  accountant who met specified educational and experiential requirements and passed a comprehensive examination on accounting theory and practice.

chain of command (287)  set of relationships that indicates who directs which activities and who reports to whom.

change agent (198)  manager who tries to revitalize an established firm to keep it competitive.

chief financial officer (CFO) (546)  top finance executive of a corporation; usually reports directly to the firm’s CEO.

chief information officer (CIO) (490)  executive responsible for directing the firm’s MIS and related computer operations.

Children’s Online Privacy Protection Act (COPPA) (245)  federal law requiring Web sites targeting children younger than 13 to obtain “verifiable parental consent” before collecting any data that could be used to identify or contact individual users, including names and e-mail addresses.

classic entrepreneur (198)  person who identifies a business opportunity and allocates available resources to tap that market.

click-through rate (253)  percentage of people presented with a Web banner ad who click it.

client (232)  another computer or device that relies on the resources of one or more servers for help with its own processing.

cobranding (411)  cooperative arrangement in which two or more businesses team up to closely link their names on a single product.

code of conduct (48)  formal statement that defines how the organization expects and requires employees to resolve ethical issues.

collective bargaining (317)  process of negotiation between management and union representatives for the purpose of arriving at mutually acceptable wages and working conditions for employees.

comarketing (411)  cooperative arrangement in which two businesses jointly market each other’s products.

committee organization (288)  organizational structure that places authority and responsibility jointly in the hands of a group of individuals rather than a single manager.

common law (141)  body of law arising out of judicial decisions, some of which can be traced back to early England.

common stock (185, 578)  shares of ownership in a corporation.

communication (339)  meaningful exchange of information through messages.

communism (82)  planned economic system in which private property is eliminated, goods are owned in common, and factors of production and production decisions are controlled by the state.

competition (10)  battle among businesses for consumer acceptance.

competitive differentiation (11, 276)  unique combination of organizational abilities and approaches that sets a company apart from competitors in the minds of customers.

competitive pricing (477)  pricing strategy that tries to reduce the emphasis on price competition by matching other firms’ prices and concentrating their own marketing efforts on the product, distribution, and promotional elements of the marketing mix.

compressed workweek (308)  scheduling option that allows employees to work the regular number of hours per week in fewer than the typical five days.

computer virus (507)  program that secretly attaches itself to other computer programs or files and changes them or destroys data.

computer-aided design (CAD) (361)  system for interactions between a designer and a computer to design a product, facility, or part that meets predetermined specifications.

computer-aided manufacturing (CAM) (361)  electronic tools to analyze CAD output and determine necessary steps to implement the design, followed by electronic transmission of instructions to guide the activities of production equipment.

computer-integrated manufacturing (CIM) (361)  production system that integrates computer tools and human workers to design products, handle materials, and control production.

conceptual skills (269)  ability to see the organization as a unified whole and to understand how each part interacts with others.

conflict (336)  antagonistic interaction in which one party attempts to thwart the intentions or goals of another.

conflict of interest (45)  situation in which a business decision may be influenced by the potential for personal gain.

conglomerate merger (187)  combination of two or more unrelated firms, usually with the goal of diversification, spurring sales growth, or spending a cash surplus that might otherwise make the firm a tempting target for a takeover attempt.

consultative selling (468)  meeting customers’ needs by listening to them, understanding and caring about their problems, paying attention to details, suggesting solutions, and following through after the sale.

consumer (B2C) product (392)  good or service, such as DVDs, shampoo, and dental care, that is purchased by end users.

consumer behavior (406)  actions of ultimate consumers directly involved in obtaining, consuming, and disposing of products and the decision processes that precede and follow these actions.

consumer orientation (15)  business philosophy incorporating the marketing concept of first determining unmet consumer needs and then designing a system for satisfying them.

Consumer Price Index (CPI) (89)  monthly measure of changes in retail price levels by comparisons of changes in the prices of a market basket of goods and services most commonly purchased by urban consumers.

consumerism (57)  public demand that a business consider the wants and needs of its customers in making decisions.

contingency planning (271)  plans that allow a firm to resume operations as quickly and as smoothly as possible after a crisis while openly communicating with the public about what happened.

contingent worker (311)  employee who works part time, temporarily, or for the period of time specified in a contract.

contract (145)  legally enforceable agreement between two or more parties regarding a specified act or thing.

controller (546)  chief accounting manager; the person who keeps the company’s books, prepares financial statements, and conducts internal audits.

controlling (269)  the function of evaluating an organization’s performance to determine whether it is accomplishing its objectives.

convenience product (421)  item the consumer seeks to purchase frequently, immediately, and with little effort.

conversion rate (254)  percentage of visitors to a Web site who make a purchase.

cooperative (188)  organization whose owners join forces to collectively operate all or part of the functions in their business.

cooperative advertising (470)  allowances provided by marketers in which they share the cost of local advertising of their firm’s product or product line with channel partners.

copyright (147)  protection of written material such as textbooks, designs, cartoon illustrations, photos, and computer software.

corporate charter (184)  legal document that formally establishes a corporation.

corporate culture (282)  organization’s system of values, principles, and beliefs.

corporate philanthropy (56)  act of an organization giving something back to the communities in which it earns profits.

corporation (182)  business that stands as a legal entity with assets and liabilities separate from those of its owner(s).

cost-based pricing (475)  practice of adding a percentage of specific amounts (markup) to the base cost of a product to cover overhead costs and generate profits.

countertrade (127)  bartering agreement whereby trade between two or more nations involves payment made in the form of local products instead of currency.

CPFaR (collaborative planning, forecasting, and replenishment) (369)  inventory planning and forecasting technique involving both purchasers and vendors.

creative selling (465)  personal selling involving situations in which a considerable degree of analytical decision making on the buyer’s part results in the need for skillful proposals of solutions for the customer’s needs.

creativity (28)  capacity to develop novel solutions to perceived organizational problems.

credit (B-9)  loan for a specified period of time with a specified rate of interest that allows a borrower to receive money, goods, or services.

critical path (372)  sequence of operations that requires the longest time for completion.

critical thinking (28)  ability to analyze and assess information to pinpoint problems or opportunities.

customer satisfaction (19, 387)  ability of a good or service to meet or exceed a buyer’s needs and expectations.

damages (145)  financial payments to compensate for a loss and related suffering.

data mining (399)  computer search of massive amounts of customer data to detect patterns and relationships.

data warehouse (399)  customer database that allows managers to combine data from several different organizational functions.

database (491)  centralized integrated collection of data resources.

debenture (576)  bond backed by the reputation of the issuer rather than by a specific pledge of a company’s assets.

debt capital (553)  funds obtained through borrowing.

debt financing (220)  borrowed funds that entrepreneurs must repay.

decentralization (287)  decision making based at lower levels of the organization.

decentralized communication network (345)  system whereby people communicate freely with other team members and arrive at decisions together.

decision making (277)  process of recognizing a problem or opportunity, evaluating alternative solutions, selecting and implementing an alternative, and assessing the results.

decision support system (DSS) (493)  information system that quickly provides relevant data to help businesspeople make decisions and choose courses of action.

defined benefit plan (B-17)  retirement plan which guarantees a worker a certain retirement benefit each year. The size depends on a number of factors, including the worker’s income and the length of time he or she worked for the employer; example: pension plans.

defined contribution plan (B-17)  retirement plan in which individuals and typically their employers contribute to an employee’s retirement account. Individuals often are given a list of mutual funds where the money can be invested; for example, a 401(k) plan.

deflation (89)  falling prices caused by a combination of reduced consumer demand and decreases in the costs of raw materials, human resources, and other factors of production.

delegation (286)  act of assigning work activities to subordinates.

demand (73)  willingness and ability of buyers to purchase goods and services.

demand curve (74)  graph of the amount of a product that buyers will purchase at different prices; generally slopes downward to reflect larger quantities likely to be purchased as prices decline.

demand deposits (551)  deposits held in banks, NOW accounts, and credit union share draft accounts.

democratic leadership (279)  management approach whereby leaders delegate assignments, ask employees for suggestions, and encourage their participation.

demographic segmentation (402)  dividing markets on the basis of various demographic or socioeconomic characteristics such as age, income, occupation, household size, stage in family life cycle, education, ethnic group, or gender.

demographics (C-5)  statistical characteristics of the segment of the market who might purchase a product.

departmentalization (285)  process of dividing work activities into units within the organization.

depository institutions (557)  financial institutions that accept deposits that can be converted into cash on demand.

deregulation (82)  regulatory trend toward elimination of legal restraints on competition in industries previously served by a single firm in an attempt to improve customer service and lower prices through increased competition.

desktop computer  See personal computer.

desktop publishing (499)  computer technology that allows users to design and produce attractively formatted printed material.

devaluation (111)  fall in a currency’s value relative to other currencies or to a fixed standard.

Digital Subscriber Line (DSL) (231)  broadband technology; a high-speed cable modem or a satellite link to the Internet.

direct distribution channel (431)  marketing channel that moves goods directly from producer to ultimate user.

directing (269)  guiding and motivating employees to accomplish organizational 
objectives.

disability income insurance (A-9)  insurance that replaces lost income when a wage earner cannot work due to accident or illness.

disaster recovery planning (508)  deciding how to prevent system failures and continue operations should computer systems fail.

discount rate (563)  interest rate charged by the Federal Reserve on short-term loans to member banks.

dispatching (372)  phase of production control in which the manager instructs each department on what work to do and the time allowed for its completion.

distribution channel (431)  path through which products—and legal ownership of them—flow from producer to consumers or business users.

distribution strategy (431)  planning that ensures customers find their products in the proper quantities at the right times and places.

diversity (25)  blending individuals of different genders, ethnic backgrounds, cultures, religions, ages, and physical and mental abilities to enrich a firm’s chances of success.

domain name (231)  string of letters and/or words that identify the owner of a Web site address.

domestic corporation (183)  firm operating in the state where it is incorporated.

downsizing (309)  process of reducing the number of employees within a firm by eliminating jobs.

dumping (120)  practice of selling products abroad at prices below production costs or at lower prices than the same products are sold in the home market in an effort to capture market share from domestic competitors.

economics (72)  social science that analyzes the choices made by people and governments in allocating scarce resources.

electronic cash (243)  buyers register with a bank to pay for purchases out of their accounts using digital certificates that verify their 
identities.

electronic commerce (e-commerce) (236)  online marketing of goods and services, including product information, ordering, invoicing, payment processes, and customer service.

electronic data interchange (EDI) (239)  computer-to-computer exchanges of invoices, purchase orders, price quotations, and other business documents between buyers and sellers.

electronic exchange (240)  online marketplace that caters to a specific industry’s needs.

electronic funds transfer systems (558)  computerized systems for conducting financial transactions over electronic links.

electronic shopping cart (243)  file that holds items that the online shopper has chosen to buy.

electronic signature (244)  legal contracts such as home mortgages and insurance policies executed online.

electronic storefront (243)  Web sites where firms offer items for sale to consumers.

electronic wallet (243)  computer data file set up by an online shopper at an e-commerce site’s checkout counter that contains not only electronic cash but credit card information, owner identification, and address.

e-mail (233)  electronic messages sent via the Internet.

embargo (120)  imposition of a total ban on importing specific products or a total halt to trading with a particular country.

employee benefits (305)  rewards such as retirement plans, health insurance, vacation, and tuition reimbursement provided for employees either entirely or in part at the company’s expense.

employee ownership (186)  business in which workers purchase shares of stock in the firm that employs them.

employee stock ownership plan (ESOP) (330)  plan that benefits employees by giving them ownership stakes in the companies for which they work.

employers’ association (320)  cooperative effort by employers to present a unified front in dealing with labor unions.

employment at will (302)  practice that allows the employment relationship to begin or end at any time at the decision of either the employee or the employer for any legal reason.

empowerment (279, 328)  giving employees authority and responsibility to make decisions about their work without traditional managerial approval and control.

encryption (243, 506)  the process of encoding data for security purposes; software that encodes, or scrambles, messages.

end-use segmentation (406)  marketing strategy that focuses on the precise way a B2B purchaser will use a product.

enterprise resource planning (ERP) (494)  information system that collects, processes, and provides information about an organization’s various functions.

entrepreneur (12, 196)  person who seeks a profitable opportunity and takes the necessary risks to set up and operate a business.

entrepreneurship (9)  willingness to take risks to create and operate a business.

environmental impact study (362)  study that analyzes how a proposed plant would affect the quality of life in the surrounding area.

Equal Employment Opportunity Commission (EEOC) (62)  government agency created to increase job opportunities for women and minorities and to help end discrimination based on race, color, religion, disability, gender, or national origin in any personnel action.

equilibrium price (78)  prevailing market price; the point at which the quantity demanded of a product equals the quantity supplied.

equity capital (553)  funds provided by the firm’s owners when they reinvest earnings, make additional contributions, or issue stock to investors.

equity financing (221)  funds invested in new ventures in exchange for part ownership.

European Union (EU) (123)  25-nation European economic alliance.

event marketing (392)  marketing or sponsoring short-term events such as athletic competitions and cultural and charitable performances.

everyday low pricing (EDLP) (477)  pricing strategy devoted to maintaining continuous low prices rather than relying on short-term price-cutting tactics such as cents-off coupons, rebates, and special sales.

exchange control (120)  administrative trade restriction that sets terms for currency transactions involving international product purchases and sales.

exchange process (385)  activity in which two or more parties give something of value to each other to satisfy perceived needs.

exchange rate (110)  value of one nation’s currency relative to the currencies of other countries.

exclusive distribution (440)  distribution strategy involving limited market coverage by a single retailer or wholesaler in a specific geographical territory.

executive information system (EIS) (493)  system that allows top managers to access a firm’s primary databases.

executive summary (C-4)  one- to two-page snapshot of what the overall business plan explains in detail.

expert system (493)  computer program that imitates human thinking through complicated sets of “if ... then” rules.

exports (105)  domestically produced goods and services sold in other countries.

external communication (346)  meaningful exchange of information through messages transmitted between an organization and its major audiences.

extranet (240)  secure networks accessible from outside a firm, but only by trusted third parties such as familiar customers or suppliers; secure network accessible through a Web site by external customers or organizations for electronic commerce.

factors of production (7)  four basic inputs for effective operation: natural resources, capital, human resources, and entrepreneurship.

family brand (428)  brand name used to identify several different, but related, products.

family leave (61)  granting up to 12 weeks of unpaid leave annually for employees who have or adopt a child, who are becoming foster parents, or who are caring for a seriously ill relative or spouse, or who become seriously ill.

federal funds rate (563)  rate at which one bank lends reserves to another bank.

Federal Reserve System (Fed) (561)  central bank of the United States.

fee-for-service (A-8)  traditional form of health insurance; the insured chooses his or her doctor, pays for treatment, and is reimbursed by the insurance company; also called an indemnity plan.

finance (546)  business function of planning, obtaining, and managing a company’s funds to accomplish its objectives in the most effective possible way.

financial manager (546)  employee responsible for developing and implementing the firm’s financial plan and for determining the most appropriate sources and uses of funds.

financial plan (547, B-18)  document specifying the funds a firm will need for a period of time, the timing of inflows and outflows, and the most appropriate sources an uses of funds.

financial system (557)  process by which funds are transferred from savers to users.

financing section (C-6)  section of a business plan that specifies the cost of a product, the company’s operating expenses, the sales revenue and profit that can be expected, and the amount of the business owner’s own money that will be invested.

firewall (245, 503)  electronic barrier between a company’s internal network and the Internet that limits access into and out of the network.

fiscal policy (91)  government spending and taxation decisions designed to control inflation, reduce unemployment, improve the general welfare of citizens, and encourage economic growth.

flexible benefit plan (306)  benefit system that offers employees a range of options from which they may choose the types of benefits they receive.

flexible manufacturing system (FMS) (361)  facility that workers can quickly modify to manufacture different products.

flexible work plan (307)  employment that allows personnel to adjust their working hours and places of work to accommodate their personal lives.

flextime (308)  scheduling system that allows employees to set their own work hours within constraints specified by the firm.

follow-up (372)  phase of production control in which employees and their supervisors spot problems in the production process and determine needed adjustments.

foreign licensing agreement (127)  international agreement in which one firm allows another to produce or sell its product, or use its trademark, patent, or manufacturing processes, in a specific geographical area in return for royalties or other compensation.

formal communication channel (343)  messages that flow within the chain of command defined by an organization.

401(k) plan (306)  retirement savings plan for which employees can make pretax contributions; sometimes, employers make additional contributions to the plan.

franchise (127)  contractual agreement in which a franchisee gains the right to produce and/or sell the franchisor’s products under that company’s brand name if it agrees to the franchisor’s operating requirements.

franchisee (177)  small-business owner who contracts to sell the good or service of a supplier (the franchisor) in exchange for a payment (usually a flat fee plus a percentage of sales).

franchising (176)  contractual agreement that specifies the methods by which a dealer can produce and market a supplier’s good or service.

franchisor (177)  business owner who permits the franchisee to sell the products and use its name, as well as providing a variety of marketing, management, and other services in return for the payment of fees and/or royalties based on sales by the franchisee.

free cash flow (527)  cash flow from operations minus capital expenditures.

free-rein leadership (279)  leaders believe in minimal supervision and leave most decisions to their subordinates.

frequency marketing (411)  marketing initiative that rewards frequent purchases with cash, rebates, merchandise, or other premiums.

full and fair disclosure (591)  requirement that investors should be told all relevant information by stock or bond issuers so they can make informed decisions.

gazelles (208)  fast-growing start-up companies that have become the primary job creators in the United States.

General Agreement on Tariffs and Trade (GATT) (121)  international trade accord that substantially reduced worldwide tariffs and other trade barriers.

genetic engineering (55)  type of biotechnology that involves altering crops or other living things by inserting genes that provide them with a desirable characteristic, such as enhanced nutritional value or resistance to pesticides.

geographical segmentation (401)  dividing an overall market into homogeneous groups on the basis of population locations.

global business strategy (131)  offering a standardized, worldwide product and selling it in essentially the same manner throughout a firm’s domestic and foreign markets.

government accountant (520)  accountant who performs professional services similar to those of management accountants and determines how efficiently government agencies accomplish their objectives.

government bond (576)  debt obligations issued by the U.S. Treasury; they are backed 
by the full faith and credit of the U.S. 
government.

grapevine (343)  internal information channel that transmits information from unofficial sources.

green marketing (54)  marketing strategy that promotes environmentally safe products and production methods.

grievance (317)  formal complaint filed by an employee or a union that management is violating some provision of a union contract.

gross domestic product (GDP) (23, 86)  sum of all goods and services produced within a country’s boundaries during a specific time period, such as a year.

groupware (502)  software that combines information sharing through a common database with communication via e-mail so that employees can collaborate on projects.

guerrilla marketing (455)  innovative, low-cost marketing schemes designed to get consumers’ attention in unusual ways.

handheld devices (497)  small computerized devices that operate on rechargeable batteries and run common applications like word processing and database software, as well as store documents and graphics created on a desktop computer.

hardware (495)  all the tangible elements of a computer system—the input devices, the machines that store and process data and perform required calculations, and the output devices that present the results to information users.

health insurance (A-8)  insurance designed to provide coverage for losses due to illness or 
accidents.

health maintenance organization (HMO) (A-8)  organization that, in return for a fixed monthly fee, provides all the insured’s health care.

high-context culture (347)  communication within a society that depends not only on the message itself but also on nonverbal cues, past and present experiences, and personal relationships between the parties.

home-based business (159)  company operated from the residence of the business owner.

horizontal merger (187)  combination of two or more firms in the same industry that wish to diversify, increase their customer bases, reduce costs, or offer expanded product lines.

human resource management (296)  function of attracting, developing, and retaining enough qualified employees to perform the activities necessary to accomplish organizational 

objectives.

human resources (8)  production inputs consisting of anyone who works, including both the physical labor and the intellectual inputs contributed by workers.

human skills (268)  interpersonal skills that enable a manager to work effectively with and through people; the ability to communicate with, motivate, and lead employees to accomplish assigned activities.

imports (105)  foreign goods and services purchased by domestic customers.

income statement (524)  financial record of a company’s revenues, expenses, and profits over a period of time.

individual brand (428)  different brand names given to each product within a line.

inflation (87)  rising prices caused by a combination of excess consumer demand and increases in the costs of raw materials, human resources, and other factors of production.

infomercial (462)  form of broadcast direct marketing; 30-minute programs resemble regular TV programs, but they are devoted to selling goods or services.

informal communication channel (343)  carries messages outside formally authorized channels within an organization’s hierarchy.

infrastructure (115)  basic systems of communication (television, radio, print media, telecommunications), transportation (roads and highways, railroads, and airports), and energy facilities (power plants, gas and electrical utilities).

initial public offering (IPO) (574)  first sale of a firm’s stock to the investing public.

insider trading (592)  use of material nonpublic information to make investment profits.

installment loan (B-9)  credit arrangement in which the borrower takes out a loan for a specified amount, agreeing to repay the loan in regular installments over a specified period of time. The installments include the finance charge.

instant messaging (233)  a recent adaptation of e-mail whereby a message is immediately displayed on the recipient’s computer screen.

institutional advertising (457)  promotion of concepts, ideas, philosophies, or goodwill for industries, companies, organizations, or government entities.

insurable interest (A-4)  demonstration that a direct financial loss will result if some event occurs.

insurable risk (A-4)  requirement that a pure risk must meet for the insurer to agree to provide protection.

insurance (A-3)  contract by which the insurer, for a fee (the premium), agrees to reimburse another firm or individual a sum of money should a loss occur.

integrated marketing communications (IMC) (450)  coordination of all promotional activities—media advertising, direct mail, personal selling, sales promotion, and public relations—to produce a unified customer-focused message.

integrity (45)  adhering to deeply felt ethical principles in business situations.

intensive distribution (440)  distribution strategy that involves placing a firm’s products in nearly every available outlet.

internal communication (344)  system that sends messages through channels within an organization.

international law (141)  regulations that govern international commerce.

International Monetary Fund (IMF) (122)  organization created following the establishment of the World Bank to promote trade, eliminate barriers, and aid member nations that are unable to meet their budgetary expenses by providing short-term loans.

International Organization for Standardization (ISO) (373)  international organization whose mission is to promote the development of standardized products to facilitate trade and cooperation across national borders.

Internet (16, 230)  worldwide network of interconnected computers that, within limits, lets anyone with a PC or other computing device send and receive images and data anywhere.

Internet service provider (ISP) (231)  organization that provides access to the Internet, via a telephone or cable television network.

intranet (241, 503)  a network that links employees and other authorized users through Internet tools like e-mail, hypertext links, and searches using Web browsers.

intrapreneur (198)  entrepreneurially oriented person who develops innovations within the context of a large organization.

intrapreneurship (222)  process of promoting innovation within the structure of an existing organization.

introduction (C-5)  section of a business plan that describes the company, the management team, and the product in detail.

inventory control (368)  management effort to balance the priority of limiting costs of holding stocks with that of meeting customer demand.

investment banker (575)  financial intermediary that purchases an issue or securities from the firm or government and then resells the issue to investors.

job enlargement (313)  job design that expands an employee’s responsibilities by increasing the number and variety of tasks 
assigned to the worker.

job enrichment (313)  change in job duties to increase employees’ authority in planning their work, deciding how it should be done, and learning new skills.

job sharing program (308)  management decision that allows two or more employees to divide the tasks of one job.

joint venture (129, 188)  in international business, an arrangement that allows companies to share risks, costs, profits, and management responsibilities with one or more host country nationals; a partnership between companies formed for a specific undertaking.

judiciary (140)  branch of the government charged with deciding disputes among parties through the application of laws.

just-in-time (JIT) system (369)  management philosophy aimed at improving profits and return on investment by minimizing costs and eliminating waste through cutting inventory on hand.

key executive insurance (A-10)  life insurance designed to reimburse the organization for the loss of the services of an essential senior manager and to cover the executive search expenses needed to find a replacement.

labor union (315)  group of workers who have banded together to achieve common goals in the areas of wages, hours, and working conditions.

law (141)  standards set by government and society in the form of either legislation or custom.

law of large numbers (A-5)  concept that seemingly random events will follow a predictable pattern if enough events are observed.

leadership (279)  ability to direct or inspire people to attain organizational goals.

leverage (556)  technique of increasing the rate of return on an investment by financing it with borrowed funds.

leverage ratios (531)  measures of the extent to which a firm relies on debt financing.

liability (523)  claim against a firm’s assets by a creditor.

liability insurance (A-7)  insurance that protects against financial losses to others for acts for which the insured was responsible.

life insurance (A-10)  insurance that protects people against the financial losses that occur with premature death.

lifestyle (B-3)  the way one lives one’s daily life.

lifetime value of a customer (410)  revenues and intangible benefits (referrals and customer feedback) from a customer over the life of the relationship, minus the amount the company must spend to acquire and serve that customer.

limit order (585)  instructions that the brokerage firm is not to pay more than a specified price for a security if the investor is buying or not to accept less than a specified price if the investor is selling.

limited liability company (LLC) (183)  special legal form of organization allowing business owners to secure the corporate advantage of limited liability while avoiding the double taxation characteristic of corporations.

line manager (287)  executive involved with the functions of production, financing, or marketing.

line organization (287)  organizational structure that establishes a direct flow of authority from the chief executive to subordinates.

line-and-staff organization (287)  structure that combines the direct flow of authority of a line organization with staff departments that serve, advise, and support the line departments.

liquidity ratios (529)  financial ratios measuring a firm’s ability to meet its short-term obligations when they must be paid.

listening (342)  skill of receiving a message and interpreting its intended meaning by grasping the facts and feelings it conveys.

living wage (304)  legally mandated wage that allows a worker to support a family of four without any form of public assistance.

local area networks (LANs) (494)  computer networks that connect machines within limited areas, such as one building or several buildings near each other; allow personal computers to share printers, documents, and information.

lockout (319)  management decision to bring pressure on union members by closing the firm.

logistics (441)  activities involved in controlling the flow of goods, services, and information among members of the supply chain.

low-context culture (347)  communication within a society that tends to rely on explicit written and verbal messages.

M1 (551)  total value of coins, currency, traveler’s checks, bank checking account balances, and the balances in other demand deposit accounts.

M2 (551)  measure of the money supply including M1 plus a number of other financial assets that are almost as liquid as cash but do not serve directly as a medium of exchange.

macroeconomics (73)  study of a nation’s overall economic issues, such as how an economy maintains and allocates resources and how government policies affect the standards of living of its citizens.

mainframe (496)  computer system containing the most extensive storage capacity and the fastest processing speeds.

make, buy, or lease decision (366)  choosing whether to manufacture a needed product or component in house, purchase it from an outside supplier, or lease it.

managed-care plan (A-8)  form of health insurance in which most, if not all, of the insured’s health-care bills are paid by the insurer; in return, the insured has less say in his or her treatment.

management (266, 296)  process of achieving organization objectives through people and other resources.

management accountant (518)  accountant employed by a business other than a public accounting firm and who is responsible for collecting and recording financial transactions and preparing financial statements used by the firm’s managers in decision making.

management development program (303)  training designed to improve the skills and broaden the knowledge of current and potential executives.

management information system (MIS) (490)  organized method for providing past, present, and projected information on internal operations as well as external intelligence to support decision making.

manufacturer’s (national) brand (428)  brand offered and promoted by a manufacturer or producer; they are sometimes priced much higher than generic brands.

maquiladora (123)  foreign-owned manufacturing facilities located along the U.S.–Mexican border that produce products for export.

market order (585)  investor’s request to buy or sell a security at the current market price.

market penetration (C-6)  percentage of total customers who have purchased a company’s product.

market segmentation (400)  process of dividing a total market into several relatively homogeneous groups.

marketing (384)  process of planning and executing the conception, distribution, promotion, and pricing of ideas, goods, services, organizations, and events to create and maintain relationships that satisfy individual and organizational objectives.

marketing concept (386)  companywide consumer orientation to promote long-run success.

marketing mix (394)  blending the four elements of marketing strategy—product, distribution, promotion, and price—to satisfy chosen customer segments.

marketing research (396)  collection and use of information to support marketing decision making.

marketing strategy (C-5)  section of a business plan that presents information describing the market’s need for a product and the ways the business will go about satisfying it.

Maslow’s hierarchy of needs (312)  theory of motivation proposed by Abraham Maslow. According to the theory, people have five levels of needs that they seek to satisfy: physiological, safety, social, esteem, and self-actualization.

mass production (358)  system for manufacturing products in large amounts through effective combinations of specialized labor, mechanization, and standardization.

materials requirement planning (MRP) (369)  computer-based production planning system by which a firm can ensure that it has needed parts and materials available at the right time and place in the correct amounts.

matrix structure (288)  project management structure that links employees from different parts of the organization to work together on specific projects.

mediation (318)  dispute resolution process that uses a third party, called a mediator, to make recommendations for settling union-management differences.

Medicare (A-6)  public insurance program that provides health-care benefits to people who are 65 or older.

merger (187)  combination of two or more firms to form one company.

microeconomics (72)  study of small economic units, such as individual consumers, families, and businesses.

microloans (171)  Small Business Administration-guaranteed loans of less than $25,000 made to start-ups and other very small firms.

middle management (267)  second tier in the management pyramid that focuses on specific operation within the organizations.

minicomputer (496)  intermediate-size computer—more compact and less expensive than a mainframe but also slower and with less memory.

mission statement (273)  written explanation of an organization’s business intentions and aims.

missionary selling (466)  indirect selling in which specialized salespeople promote the firm’s goodwill among customers, often by assisting them in product use.

mixed market economy (83)  economic system that combines characteristics of both planned and market economies in varying degrees, including the presence of both government ownership and private enterprise.

monetary policy (91, 562)  government action to increase or decrease the money supply and change banking requirements and interest rates to influence bankers’ willingness to make loans.

money (549)  anything generally accepted as payment for goods and services.

money market instruments (576)  short-term debt securities issued by corporations, financial institutions such as banks, and governments.

monopolistic competition (80)  market structure, like that for retailing, in which large numbers of buyers and sellers exchange relatively well-differentiated (heterogeneous) products, so each participant has some control over price.

monopoly (81)  market structure in which a single supplier dominates trade in a good or service for which buyers can find no close substitute.

morale (311)  mental attitude of employees toward their employer and jobs.

multidomestic business strategy (131)  developing and marketing products to serve different needs and tastes of separate national markets.

multimedia computing (502)  technologies that integrate two or more types of media, such as text, voice, sound, video, graphics, and animation into computer-based applications.

multinational corporation (MNC) (129)  firm with significant operations and marketing activities outside its home country.

municipal bond (576)  credit instrument issued by state or local governments; they can be either revenue bonds or general obligation bonds.

mutual fund (589)  financial institution that pools investment money from purchasers of its shares and uses the money to acquire diversified portfolios of securities consistent with the fund’s investment objectives.

national debt (94)  money owed by government to individuals, businesses, and government agencies who purchase Treasury bills, Treasury notes, and Treasury bonds sold as a result of trade deficits and other international expenditures.

natural resources (7)  all production inputs that are useful in their natural states, including agricultural land, building sites, forests, and mineral deposits.

negotiable instrument (146)  commercial paper such as checks that is transferable among individuals and businesses.

net worth (B-7)  difference between what a person owns (assets) and owes (liabilities).

newsgroup (234)  forum for online participants to share information on selected topics.

nonpersonal selling (452)  promotion that includes advertising, sales promotion, direct marketing, and public relations—all conducted without face-to-face contact with the buyer

nonprogrammed decision (277)  a complex and unique problem or opportunity with important consequences for the organization.

nonverbal communication (343)  transmission of messages through actions and behavior.

North American Free Trade Agreement (NAFTA) (122)  1994 agreement among the U.S., Canada, and Mexico to break down tariffs and trade restrictions.

notebook computer (497)  computer that is small enough to slip into a briefcase, yet more powerful than many desktop computers.

not-for-profit corporation (186)  businesslike organization such a charitable group, social welfare agency, or religious congregation that pursues objectives other than returning profit to its owners.

not-for-profit organization (6)  businesslike establishment that has primary objectives, such as public service, other than returning a profit to its owners.

objectives (275)  guideposts by which managers define the organization’s desired performance in such areas as profitability, customer service, growth, and employee satisfaction.

odd pricing (479)  pricing method based on the belief that consumers favor uneven amounts or amounts that sound less than they really are.

oligopoly (80)  market structure, like those in the airline and steel industries, in which relatively few sellers compete and where high start-up costs form barriers that keep out most new competitors.

on-the-job training (302)  training method that teaches an employee to complete new tasks by performing them under the guidance of an experienced employee.

open market operations (563)  technique of controlling the money supply growth rate by buying or selling U.S. Treasury securities.

operating system (497)  software that controls the basic workings of a computer’s system.

operational planning (271)  detailed standards that guide implementation of tactical plans.

order processing (465)  form of selling, mostly at the wholesale and retail levels, that involves identifying customer needs, pointing them out to customers, and completing orders.

organization (283)  structured grouping of people working together to achieve common goals.

organization chart (284)  visual representation of a firm’s structure that illustrates job postitions and functions.

organization marketing (392)  marketing strategy that influences consumers to accept the goals of, receive the services of, or contribute in some way to an organization.

organizing (269)  process of blending human and material resources through a formal structure of tasks and authority; arranging work, dividing tasks among employees, and coordination them to ensure implementation of plans and accomplishment of objectives.

outsourcing (25, 310)  contracting with another business to perform tasks or functions previously handled by internal staff members.

overhead costs (164)  business expenditures such as rent and utility expenses that are not directly related to providing specific goods and services.

owners’ equity (523)  all claims of the proprietor, partners, or stockholders against the assets of a firm, equal to the excess of assets over liabilities.

ownership utility (385)  orderly transfer of goods and services from the seller to the buyer; also called possession utility.

paid time off (PTO) (307)  bank of time that employees can use for holidays, vacation, and sick days.

partnership (18, 181)  affiliation of two or more companies with the shared goal of assisting each other in the achievement of common goals; form of business ownership in which the company is operated by two or more people who are co-owners by voluntary legal agreement.

patent (147)  guarantee to an inventor of exclusive rights to an invention for 17 years.

penetration pricing (477)  pricing strategy that sets a low price as a major marketing weapon.

performance appraisal (303)  evaluation of an employee’s job performance by comparing actual results with desired outcomes.

perpetual inventory (368)  system that continuously monitors the amounts and locations of a company’s stocks.

person marketing (391)  use of efforts designed to attract the attention, interest, and preference of a target market toward a person.

personal (desktop) computer (PC) (496)  desktop computer used for both business and personal purposes.

personal finance (B-2)  study of the economic factors and personal decisions that affect a person’s financial well-being.

personal selling (451)  interpersonal promotional process involving a seller’s face-to-face presentation to a prospective buyer.

PERT (Program Evaluation and Review Technique) (371)  chart that seeks to minimize delays by coordinating all aspects of the production process.

physical distribution (431)  actual movement of products from producer to consumers or business users.

picketing (318)  workers marching at a plant entrance to protest some management practice.

place marketing (391)  attempt to attract people to a particular area, such as a city, state, or nation.

place utility (385)  availability of a product in a location convenient for customers.

planned economy (82)  economic system in which strict government controls determine business ownership, profits, and resource allocations to accomplish government goals rather than those set by individual businesses.

planning (269)  process of anticipating future events and conditions and determining courses of action for achieving organizational objectives.

point-of-purchase (POP) advertising (464)  displays or demonstrations that promote products when and where consumers buy them, such as in retail stores.

pollution (53)  environmental damage caused by a company’s products or operating processes; an important economic, legal, and social issue.

portal (234)  site designed to be a user’s starting place when entering the World Wide Web.

positioning (454)  concept in which marketers attempt to establish their own places in the minds of customers by communicating to prospective purchasers meaningful distinctions about the attributes, price, quality, or use of a good or service.

potential sales revenue (C-6)  total revenue of a company if it captured 100 percent market penetration.

preferred provider organization (PPO) (A-8)  contract between local health-care providers and employers to provide employees medical care at a discount.

preferred stock (185, 579)  stock whose holders receive preference over holders of common stock in the payment of dividends but have limited voting rights.

premium (A-3)  payment made by insured in exchange for insurance coverage.

presentation software (501)  computer program that includes graphics and tools to produce a variety of charts, graphs, and pictures.

prestige pricing (475)  establishing a relatively high price to develop and maintain an image of quality and exclusiveness.

price (473)  exchange value of a good or service.

price-earnings ratio (P/E) (587)  investment ratio calculated by dividing current market price by the annual earnings per share.

primary market (574)  market where new security issues are first sold to investors; the issuer receives the proceeds from the sale.

private (store) brand (428)  product that is not linked to the manufacturer, but instead carries the label of a retailer or wholesaler.

private enterprise system (10, 79)  economic system that rewards businesses for their ability to identify and serve the needs and demands of customers.

private exchange (241)  secure Web site at which a company and its suppliers share all types of data related to e-commerce, from product design through delivery of orders.

private placement (556)  new stock or bond issuance that may not be sold publicly but only to a small select group of large investors such as pension funds and life insurance companies.

private property (11)  most basic freedom under the private enterprise system; the right to own, use, buy, sell, and bequeath land, buildings, machinery, equipment, patents, and various intangible kinds of property.

privatization (84)  recent international trend to convert government-owned and operated companies into privately held businesses.

problem-solving team (333)  temporary combination of workers who gather to solve a specific problem and then disband.

Producer Price Index (PPI) (90)  monthly measure of changes in price at the producer and wholesale levels.

product (420)  bundle of physical, service, and symbolic attributes designed to enhance buyers’ want satisfaction.

product advertising (457)  nonpersonal selling of a particular good or service.

product liability (57, 148)  responsibility of manufacturers for injuries and damages caused by their products.

product life cycle (423)  four basic stages—introduction, growth, maturity, and decline—through which a successful product progresses.

product line (422)  group of related products that are physically similar or are intended for the same market.

product mix (422)  company’s assortment of product lines and individual offerings.

product placement (455)  form of promotion in which marketers pay fees to have their products showcased in movies and television shows.

production (356)  application of resources such as people and machinery to convert materials into finished goods and services.

production and operations management (356)  managing people and machinery in converting materials and resources into finished goods and services.

production control (370)  process that creates a well-defined set of procedures for coordinating people, materials, and machinery to provide maximum production efficiency.

production planning (370)  phase of production control that determines the amount of resources (including raw materials and other components) a firm needs to produce a certain output.

productivity (22, 86)  relationship between the number of units produced and the number of human and other production inputs necessary to produce them.

product-related segmentation (404)  dividing a consumer market into groups based on benefits sought by buyers and usage rates.

professional employer organization (PEO) (297)  a company that helps small and midsized firms with a wide range of human resources services.

profitability objectives (473)  setting prices based on the amount of money the company brings in (its revenues), minus its expenses, thus generating a profit.

profitability ratios (530)  ratios used to measure the organization’s overall financial performance by evaluating its ability to generate revenues in excess of operating costs and other expenses.

profits (6)  rewards for businesspeople who take the risks involved to offer goods and services to customers.

programmed decision (277)  simple, common, and frequently occurring problem for which a solution has already been determined.

promotion (450)  communication link between buyer and seller that performs the function of informing, persuading, and influencing a purchase decision.

promotional mix (451)  combination of personal and nonpersonal selling techniques designed to achieve promotional objectives.

promotional product (464)  promotional item that prominently displays a firm’s name, logo, or business slogan.

property and liability insurance (A-7)  general category of insurance that provides protection against financial losses due to a number of perils.

psychographic segmentation (403)  dividing consumer markets into groups with similar psychological characteristics, values, and lifestyles.

public accountant (518)  professional who provides accounting services to individuals or business firms for a fee.

Public Company Accounting Oversight Board (522)  five-member board created by the Sarbanes-Oxley Act of 2002 to set audit standards and to investigate and sanction accounting firms that certify the books of publicly traded firms; members of the board are appointed by the Securities and Exchange Commission to serve staggered five-year terms.

public insurance agency (A-6)  governmental agency that provides certain types of insurance protection.

public ownership (188)  organization owned and operated by a unit or agency of government.

public relations (468)  organization’s communications and relationships with its various audiences.

publicity (469)  stimulation of demand for a good, service, place, idea, person, or organization by disseminating news or obtaining favorable unpaid media presentations.

puffery (471)  exaggerated claims of a product’s superiority or the use of subjective or vague statements that may not be literally true.

pulling strategy (470)  promotional effort by a seller to stimulate demand among final users, who will then exert pressure on the distribution channel to carry the good or service, pulling it through the distribution channel.

pure competition (80)  market structure, like that of small-scale agriculture, in which large numbers of buyers and sellers exchange homogeneous products and where no single participant has a significant influence on price.

pure risk (A-2)  risk with only the possibility of a loss.

pushing strategy (470)  promotional effort by a seller to members of the distribution channel intended to stimulate personal selling of the good or service, thereby pushing it through the channel.

quality (19)  degree of excellence or superiority of a firm’s goods and services.

quality control (372)  measuring goods and services against established quality standards.

quota (120)  limit set by a nation on the amounts of particular products that can be imported during specified time periods.

ratio analysis (529)  commonly used tools for measuring the firm’s liquidity, profitability, and reliance on debt financing, as well as the effectiveness of management’s use of its resources, compared to other firms and with the firm’s own past performance.

recession (85)  cyclical economic contraction that lasts for six months or longer.

recycling (54)  reprocessing of used materials for reuse.

regulation FD (592)  requirement that firms share information with all investors at the same time.

relationship management (18)  collection of activities that build and maintain ongoing, mutually beneficial ties between a business and its customers and other parties.

relationship marketing (409)  developing and maintaining long-term, cost-effective exchange relationships with individual customers, suppliers, employees, and other partners for mutual benefit.

relationship selling (467)  regular contacts over an extended period to build and sustain a mutually beneficial buyer–seller relationship.

retailer (434)  channel member that sells goods and services to individuals for their own use rather than for resale.

revolving credit (B-9)  type of credit that enables consumers to make purchases up to a credit limit; if the consumer carries a balance from month to month, finance charges (interest) are levied.

risk (A-2)  uncertainty about loss or injury.

risk–return trade-off (547)  optimal balance between risk and return.

robot (360)  reprogrammable machine capable of performing numerous tasks that require manipulations of materials and tools.

routing (370)  phase of production control that determines the sequence of work throughout the facility and specifies who will perform each aspect of production at what location.

S corporation (182)  modified form of the traditional corporate structure often used by firms with fewer than 75 shareholders; such businesses can elect to pay federal income taxes as partnerships while retaining the liability limitations typical of corporations.

salary (304)  compensation calculated on a periodic basis, such as weekly or monthly.

sales force automation (SFA) (468)  streamlining the sales process by incorporating a broad range of tools, from e-mail, telecommunications devices like pagers and cell phones, and laptop computers to increasingly sophisticated software systems.

sales law (146)  law governing the sale of goods or services for money or on credit.

sales promotion (463)  nonpersonal marketing activities other than advertising, personal selling, and public relations that stimulate consumer purchasing and dealer effectiveness.

Sarbanes-Oxley Act of 2002 (40)  federal legislation designed to deter and punish corporate and accounting fraud and corruption and protect the interests of workers and shareholders through enhanced financial disclosures, imposing criminal penalties on CEOs and CFOs who defraud investors, protecting whistleblowers, and establishing a new regulatory body for public accounting firms.

scheduling (370)  development of timetables that specify how long each operation in the production process takes and when workers should perform it.

search engine (234)  software that scans the Web to find sites that contain data requested by a user.

secondary market (575)  financial markets where previously issued securities are traded among investors.

secured bond (576)  bond backed by specific pledge of a company’s assets.

security (574)  stock, bond, or money market instrument that represents an obligation on the part of the issuer.

seed capital (220)  initial funding needed to launch a new venture.

selective distribution (440)  strategy in which a manufacturer selects only a limited number of retailers to distribute its product lines.

self-insurance fund (A-3)  special fund created by setting aside cash reserves periodically that can be drawn upon in the event of a loss.

server (232)  large, special computer that holds information, then provides it to clients on request.

set-aside program (171)  component of government contract specifying that certain government contracts (or portions of those contracts) are restricted to small businesses and/or to women- or minority-companies.

sexism (64)  discrimination against members of either sex, but primarily affecting women.

sexual harassment (62)  inappropriate actions of a sexual nature in the workplace.

shopping product (421)  item typically purchased only after the buyer has compared competing products in competing stores.

skimming pricing (476)  pricing strategy that sets an intentionally high price relative to the prices of competing products.

skunkworks (223)  project initiated by a company employee who conceives the idea, convinces top management of its potential, and then recruits human and other resources from within the firm to turn it into a commercial project.

small business (157)  firm that is independently owned and operated, not dominant in its field, and meets industry-specific size standards for income or number of employees.

Small Business Administration (SBA) (171)  federal agency that assists small businesses by providing management training and consulting, financial advice, and support in securing government contracts.

Small Business Investment Company (SBIC) (171)  business licensed by the Small Business Administration to provide loans to small businesses.

smart card (243)  plastic card that stores encrypted information on embedded computer chips rather than magnetic strips; among the most popular methods of Internet payment.

social audit (51)  formal procedure that identifies and evaluates all company activities that relate to social issues such as conservation, employment practices, environmental protection, and philanthropy.

social responsibility (30, 51)  business acceptance of the obligation to consider societal well-being, consumer satisfaction, and profit of equal value in evaluating the firm’s performance.

socialism (83)  planned economic system characterized by government ownership and operation of major industries.

socioemotional role (334)  devoting time and energy to supporting the emotional needs of team members and to maintaining the team as a social unit.

software (497)  sets of instructions that tell the computer hardware what to do.

sole proprietorship (180)  form of business ownership in which the company is owned and operated by one person.

spam (236)  unsolicited e-mail messages; frequently called junk e-mail.
span of management (286)  number of subordinates a manager can supervise effectively.

specialty product (421)  item that a purchaser is willing to make a special effort to obtain.

speculative risk (A-2)  executive risk that has both the possibility of a gain as well as the possibility of a loss.

sponsorship (462)  providing funds for a sporting or cultural event in exchange for a direct association with the event.

spreadsheet (499)  software package that creates the computerized equivalent of an accountant’s worksheet, allowing the user to manipulate variables and see the impact of alternative decisions on operating results.

staff manager (287)  executive who provides information, advice, or technical assistance to aid line managers; does not have the authority to give orders, outside his/her own department or to compel line managers to take action.

standard of living (B-2)  lifestyle one seeks to obtain or to maintain.

statement of cash flows (525)  statement of a firm’s cash receipts and cash payments that presents information on its sources and uses of cash.

statutory law (141)  written law, including state and federal constitutions, legislative enactments, treaties of the federal government, and ordinances of local governments.

stock exchange (582)  centralized marketplace where primarily common stocks are traded.

stock options (330)  rights to buy a specified amount of the company’s stock at a given price within a given time period.

stockholder (185)  person or organization who owns shares of stock in a corporation.

strategic alliance (19)  partnership formed to create competitive advantages for the business involved; in international business, a business strategy in which a company finds a partner in the country where it wants to do business.

strategic planning (271)  process of determining the primary objective of an organization and then adopting courses of action and allocating resources to achieve those objectives.

strike (318)  temporary work stoppage by employees until a dispute is settled or a contract signed.

subcontracting (128)  international agreement that involves hiring local companies to produce, distribute, or sell goods or services in a specific country or geographical region.

supercomputer (496)  powerful mainframe that can handle extremely rapid, complex calculations involving thousands of variables, most commonly in scientific research settings.

supervisory management (268)  first-line management; includes positions such as supervisor, line manager, and group leader; responsible for assigning nonmanagerial employees to specific jobs and evaluating their performance every day.

supply (73)  willingness and ability of sellers to provide goods and services.

supply chain (441)  complete sequence of suppliers that contribute to creating and delivering a good or service to business users and final consumers.

supply curve (77)  graph of the amount of a product that suppliers will offer for sale at different prices; generally slopes upward to reflect larger quantities likely to be offered for sale as prices increase.

SWOT analysis (274)  method of assessing a company’s internal strengths and weaknesses and its external opportunities and threats.

tablet PC (497)  computer that looks like a notebook computer but has a detachable screen, which users can write on with a special-purpose pen.

tactical planning (271)  plans designed to implement the activities specified by strategic plans.

target market (394)  group of people toward whom an organization markets its goods, services, or ideas with a strategy designed to satisfy their specific needs and preferences.

tariff (119)  tax imposed on imported goods.

task specialist role (334)  devoting time and energy to helping the team accomplish its specific goals.

tax (149)  assessment by a governmental unit.

team (331)  group of employees who are committed to a common purpose, approach, and set of performance goals.

team cohesiveness (336)  extent to which team members feel attracted to the team and motivated to remain part of it.

team norm (336)  informal standard of conduct shared by team members that guides their behavior.

team selling (468)  selling situation in which several sales associates or other members of the organization work together with the lead sales representative in reaching all those who influence the purchase decision.

teamwork (331)  cooperative effort by a group of workers acting together for a common cause.

technical skills (268)  manager’s ability to understand and use techniques, knowledge, and tools and equipment of a specific discipline or department.

technology (16)  business applications of knowledge based on scientific discoveries, inventions, and innovations.

telecommuter (308)  home-based employee.

telemarketing (467)  personal selling conducted entirely by telephone, which provides a firm’s marketers with a high return on their expenditures, an immediate response, and an opportunity for personalized two-way conversation.

term policies (A-10)  life insurance containing only a death benefit.

Theory X (315)  assumption that employees dislike work and will try to avoid it.

Theory Y (315)  assumption that employees enjoy work and seek social, esteem, and self-actualization fulfillment.

Theory Z (315)  assumption that employee involvement is key to productivity and quality of work life.

360-degree performance review (303)  employee performance review that gathers feedback from co-workers, supervisors, managers, and sometimes customers.

time utility (385)  availability of a good or service when customers want to purchase it.

top management (267)  managers at the highest level of the management pyramid who devote most of their time to developing long-range plans for their organizations.

tort (148)  civil wrong inflicted on another person or the person’s property.

trade promotion (464)  sales promotion geared to marketing intermediaries rather than to final consumers.

trademark (147, 427)  brand with legal protection against another company’s use, not only of the brand name but also of pictorial designs, slogans, packaging elements, and product features such as color and shape.

transaction management (17)  traditional business practice of concentrating on building and promoting products in the hope that enough customers will buy them to cover costs and earn acceptable profits.

transaction marketing (409)  marketing that is characterized by buyer and seller exchanges with limited communications and little or no ongoing relationships between the parties.

treasurer (546)  executive responsible for all of the company’s financing activities, including managing cash, the tax department, and shareholder relations.

trends (C-5)  consumer and business tendencies or patterns that firms can exploit to gain market share in an industry.

trial courts (140)  federal and state courts of general jurisdiction.

underwriting (561, 575, A-4)  process used by insurance companies to determine whom to insure and what to charge; in finance, process of purchasing a stock or bond issue from a firm or government and then reselling it to investors.

unemployment insurance (A-6)  benefits paid to workers who are currently unemployed.

unemployment rate (90)  indicator of a nation’s economic health, typically expressed as a percentage of the total workforce who are actively seeking work but are currently unemployed.

utility (385)  want-satisfying power of a good or service.

value (19)  customer’s perception of the balance between the positive traits of a good or service and its price.

value-added (387)  good or service that exceeds value expectation because the company has added features, lowered its price, enhanced customer service, or made other improvements that increase customer satisfaction.

vendor-managed inventory (369, 441)  company’s decision to hand over their inventory control functions to suppliers.

venture capitalists (222, 556)  business firms or groups of individuals who invest in new and growing firms in exchange for an ownership share.

vertical merger (187)  combination of two or more firms operating at different levels in the production and marketing process.

vice president for financial management (546)  executive responsible for preparing financial forecasts and analyzing major investment decisions.

vision (26, 270)  perception of marketplace needs and the methods an organization can use to satisfy them.

volume objectives (473)  basing pricing decisions on market share—the percentage of a market controlled by a certain company or product.

wage (304)  compensation based on an hourly pay rate or the amount of output produced.

Web host (253)  Web site that allows commercial Web sites a spot on its server for a fee.

Web site (231)  integrated document composed of electronic pages that integrate text, graphics, audio, and video elements, as well as hyptertext links to other documents.

wheel of retailing (435)  theory explaining changes in retailing as a process in which new retailers gain a competitive foothold by offering low prices and limited services and then add services and raise prices, creating opportunities for new low-price competitors.

whistleblowing (46)  employee’s disclosure to government authorities or the media of illegal, immoral, or unethical practices committed by an organization.

wholesaler (433)  distribution channel member that sells primarily to retailers, other wholesalers, or business users.

wide area networks (WANs) (494)  computer networks that tie larger geographical regions together by using telephone lines and microwave and satellite transmission.

Wi-Fi (494)  wireless network that connects various devices and allows them to communicate with one another through radio waves; short for wireless fidelity.
word processing (499)  software that uses a computer to type, store, retrieve, edit, and print various types of documents.

work team (332)  relatively permanent group of employees with complementary skills who perform the day-to-day work of organizations.

workers’ compensation insurance (A-6)  benefits paid to workers who are injured on the job.

World Bank (121)  organization established by industrialized nations to lend money to less developed and developing countries.

World Trade Organization (WTO) (121)  135-member international institution that monitors GATT agreements and mediates international trade disputes.

World Wide Web (WWW or Web) (17, 230)  collection of Internet resources that offers easy access to text, graphics, sound, and other multimedia resources.

