Project Proposal
Name of Organization: Fafaneva
Project Name: Toilet Facilities
Date Submitted: 30 August 2007
Total Project Cost: ¢46.79 million
Exchange Rate: 
Account Number: Agric. Dev. Bank, Hohoe - 5011190004273
Two people responsible for receiving the bank funds: Anku Prosper, Tsibu Benson
Contact person(s): Anku Prosper
Email address: bensonmawuli@yahoo.com
Committee Members: Anku Prosper, Kofi Fafa, Oklu Fortune, Felitse Bernice, Torwoe Stephen, Kponu Eric
Project Information:

Mission Statement: Our mission is to improve the general living standards of the entire community of Dodome-Avexa through the provision of amenities and facilities.
Organization background: Fafaneva was formed in 2003 by Prosper and Fafa Anku as a youth organization set to work towards development in the community of Dodome-Avexa. The first completed project was a Junior Secondary School facility in 2003. This project was funded partially by Fafaneva and partially by a $3,000 grant from the Lester Education Fund from Huntington Beach, California. Due to this achievement, Fafaneva attracted five more members, bringing membership to seven people. Fafaneva’s current second project is the completion of two toilet facilities.
Problem statement: There are currently unsatisfactory sanitary conditions in the community due to the lack of access to toilets by 1005 community members.
Project objective: To improve health and sanitary conditions for the people throughout our community. The 20 sitters will provide sanitary toilet conditions for 1005 community members.

Project method: Twenty-four members of the community are working several hours per week to construct the toilet facilities. Project inputs include: cement, sand, water, labor, stones, roofing sheets, iron rods, wood, nails, and PVC piping. 
Project evaluation: The project will be evaluated by the number of people with access to clean toilet facilities.
What is the community contribution? Community contribution will be labor, sand, water, and stones.

How long will it take for the project to be completed? Four months.

Week 1 & 2: The holes will be dug.

Week 3 & 4: Molding of the blocks.

Week 5 & 6: Laying of the blocks in the holes.

Week 7 & 8: Sealing of the manholes.
Week 9 & 10: Raising of the surrounding walls.

Week 11 & 12: Roofing of the facilities.

Week 13 & 14: Plastering of the walls.

Week 15 & 16: Painting or spraying.

How will this project fit into the long-term goals of the organization: This project will improve the sanitary conditions of the community, which is a critical step towards improving overall living conditions for the community as a whole.
