Problem  9 - 21

1.  Prepare  a  production  budget  for  the East  Division  for  the  second  quarter  ending  June 30.  Show  computations  by  month  and  in  total  for  the  quarter.

The  East  Division  of  Kensic  Company

Production  Budget

For  the  second  quarter  ending  June 30


Month


April
May
June
Total







Budget  Sales
20,000
35,000
50,000
105,000

Add  desired  ending  inventory  of  

         finished  goods
7,000
10,000
9,000
9,000







Total  needs
27,000
45,000
59,000
114,000

Less  beginning inventory of finished  goods
4,000
7,000
10,000
4,000

Required  production
23,000
38,000
49,000
110,000







2.
Prepare  a  direct  materials  purchases  budget  in  units  and  in  dollars  for  each  type  of  


meterial  for  the  second  quarter  ending  Jume 30.  Again  show  computations  by  month  and  


in  total for  the  quarter.

The  East  Division  of  Kensic  Company

Direct  Materials  Budget  (No. 208)

For  the  second  quarter  ending  June 30


Month


April
May
June
Total

Required  production in  units
23,000
38,000
49,000
110,000

Raw materials needed per finish compenent (pounds)
              4
         4
         4 
          4

Production  needs (pounds)
92,000
152,000
196,000
440,000







Add  desired ending  inventory  of  raw materials
76,000
98,000
84,000
84,000

Total  needs
168,000
250,000
280,000
544,000

Less  beginning  inventory  of  raw  materials
 46,000
 76,000
 98,000
46,000

Raw  materials  to be  purchased
122,000
174,000
182,000
478,000

Cost of  raw  materials  per pound
 $        5
 $        5
 $        5
 $        5

Cost  of  raw  materials  to be  purchased
$ 610,000
$ 870,000
$ 910,000
$ 2,390,000

The  East  Division  of  Kensic  Company

Direct  Materials  Budget  (No. 311)

For  the  second  quarter  ending  June 30

Month


April
May
June
Total

Required  production in  units
23,000
38,000
49,000
110,000

Raw materials needed per finish component (feet)
                  9
         9
         9 
          9

Production  needs (feet)
207,000
342,000
441,000
990,000







Add   desired  ending inventory  of  raw  materials
114,000
147,000
126,000
126,000

Total  needs
321,000
489,000
567,000
1,116,000

Less  beginning  inventory  of raw  materials
 69,000
114,000
147,000
69,000

Raw  materials  to be  purchased
252,000
375,000
420,000
1,047,000

Cost of  raw  materials  per  foot
 $        2
 $        2
 $        2
 $        2

Cost  of  raw  materials  to be  purchased
$ 504,000
$ 750,000
$ 840,000
$ 2,094,000

3. Prepare  a  direct  labor  budget  in  hours  and  in  dollars  for  the  second  quarter  


ending  June 30.  This  time  it  is  not  necessary  to  show  monthly  figures ;  show  quarterly  


totals only.

The  East  Division  of  Kensic  Company

Direct  Labor  Budget

For  the  second  quarter  ending  June 30

Total

Required   production
110,000
Units

Direct  Labor – hours  per  finished  component 


:  Shaping    Department   (0.25 x 110,000)


:  Assembly  Department  (0.70 x 110,000)


:  Finishing   Department   (0.10 x 110,000)
27,500

77,000

 11,000
Units

Units

Units

Total  direct  Labor – hours  needed
115,500
Units





Direct  Labor  cost  per  hour 


:  Shaping    Department   ($ 18.00 x 27,500)


:  Assembly  Department  ($  16.00 x 77,000)


:  Finishing   Department   ($ 20.00 x 11,000)
$     495,000

$  1,232,000

$     220,000


Total  direct  Labor  cost
$  1,947,000






4. Assume  that  the  company  plans  to  produce a  total  of  250,000 units  for  the  year.  


Prepare a  Manufacturing overhead budget for the  nine – month  period  ending  December 31. 


(Do  not  compute  a  predetermined  overhead  rate.)  Again, it  is  not  necessay  to  show   


monthly  figures.


Variable  overhead  cost  rate  per  compenen             =   112,000            = $  3.5  per  component




                                              32,000

The  East  Division  of  Kensic  Company
Maunfacturing  Overhead  Budget

For  the  nine – month  period ending  December 31.

Plans  to  produce  (250,000 – 32,000)
218,000


Variable  overhead  rate
$             3.5


Variable  manufacturing  overhead
$     763,000


Fixed  manufacturing  overhead (4,628,000 *3/4)
3,471,000


Total  manufacturing  overhead
4,234,000


Less  depreciation (nine – month period)
2,182,500


Cash  disbussement  for  manufacturing  overhead
$  2,052,500

คำนวณ
Ending  inventory  of  raw  meterials  for  June
คำนวณ
Required  production  for  July



Budget  sales  for  July
45,000      units



Add  desired  ending  inventory  of  finished  goods



        (20% of  next  month’ s  estimated  sales)
  6,000      units



Total  needs
51,000     units



Less  beginning  inventory  of finished  goods



        (ending  inventory of  finished  goods  for  June)
 9,000      units



Required  production
 42,000     units

1.
คำนวณ
Direct  Materials  NO. 208


Ending  inventory of raw  material for June
=
50% of Required production for July




=
42,000 x 50%




=
21,000


Units  of  Direct  Material 
=
4  pounds



(per finished  Component)



=
21,000 x 4




=
84,000  pounds

2.
คำนวณ
Direct  Materials  NO. 311


Ending  inventory of raw  material for June
=
1/3 of Required production for July




=
42,000 x  1/3




=
14,000


Units  of  Direct  Material 
=
9  Feet



(per finished  Component)



=
14,000 x 9




=
126,000  Feet






