VELIANITIS GEORGE
Curriculum Vitae
PERSONAL INFORMATION

Full Name





George Velianitis

Home Address




4, Karpathou str.
18539 Piraeus
Greece
Home Telephone Number



+302104524903
Mobile Telephone Number



+306945581763
Email






velianitis@yahoo.com
Place of birth





Athens, Greece

Nationality





Greek

Marital status





Married

Children





No
Date of birth





21st May 1968

PRESENT EMPLOYMENT
Job Title




IS New Applications Supervisor

Employer’s Name and Address

Georgia-Pacific Hellas







Ifigeneias 81 str.






14231 Nea Ionia






Greece

Commencing Date



5th November 2001
Duties and Responsibilities

· Project Management of new IS applications including hardware, software and networking.
· Developing Microsoft SQL Server applications (Data Warehouse, Net Price) as well as Lotus Domino applications (Travel Expenses, Trade Plans, Employees, Commercial Agreements) 
· Operation, maintenance and troubleshooting of a network of several Microsoft Windows servers supporting local and remote thin client users

Current Salary



€ 30,000 / year + benefits
Notice required



4 weeks

PREVIOUS EMPLOYMENT
Employment Period


1st September 1992 – 2nd November 2001

Job Title



Head - Technology and Security Operations

Employer’s Name and Address
Laiki Bank





Athens, Greece

Duties and Responsibilities

· Performing software and hardware upgrades to a large number of PCs (100+) and the main applications system (AS/400)
· Monitoring the daily IT operations and the System Security
· Managing a team of nine people, assigning them tasks and motivating them to meet high quality standards
· Actively involved in the Management of Projects: Call Center, Disaster Recovery, Testing Environment, Y2K, Euro Implementation

Employment Period


1st October 1989 – 6th April 1990

Job Title



Trainee in Software Production Department

Employer’s Name and Address
SINGULAR (Software House)






Athens, Greece
EDUCATION

School Education

3rd Secondary School of Nea Ionia (Greece)

Grade: 18
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out of 20

Date qualified: 30th June 1986

Higher Education

Technological College of Athens

Grade: 6.76 out of 10

Date qualified: 13th June 1990

Institut fuer Lernsysteme

Open University – Hamburg, Germany

Grade: 2 (good)

Date qualified: 8th April 1993

TRAINING
During my career I have attended among others the following seminars:

· Using Client Access/400 Functions, Installing & Managing Client Access – ONLINE Computer Services (4/11/97-11/11/97)

· IS Auditing – INTERFACE Business & Information Training (15/6/99 – 29/6/99)

· Project Management - INTERFACE Business & Information Training (9/5/00 – 18/5/00)

· MQSeries – DataBlue (23/6/00 – 29/6/00)
· AIX Basics Plus – IBM (25/9/00 – 29/9/00)

· Computer Forensics and Crime Investigation - INTERFACE Business & Information Training (29/11/00)

· AIX V4 System Administration I – IBM (14/5/01 – 18/5/01)

· Lotus Domino – Lotus Authorised Education Centre (20/11/02 – 9/12/02)
· Microsoft SQL Server – BYTE (2003)
· Business Objects – KPMG (7/2005)

· Object Oriented Programming / JavaScript / Java – BYTE (7/2005)
LANGUAGE SKILLS
Greek:
mother tongue

English:
excellent

German:
very good

SUPPORTING INFORMATION
The following paragraphs outline some of my competences and experiences during my career in the IT area:
· During the Euro Implementation in Laiki Bank we had to operate and maintain two parallel application systems. The transition required many users’ tests, simulation runs and extensive working hours. Having a complete knowledge of the IT operations, I had to act as operations consultant to the Branches’ Managers. Using the trained personnel of the helpdesk and support departments I gave written and oral instructions to the Branches’ Platform Heads. In parallel I created a logical and failsafe operations schedule so as to balance the smooth continuity of services and the Euro implementation.
· Managed operation and telecommunications center with staff of nine employees and € 5,000,000 budget to provide 24/7 support to more than 10,000 bank customers.

· In cooperation with the Bank’s Operations Manager delivered a safe plan to ensure smooth transition during software upgrades of the main application system (Hong Kong Universal Banking - HUB).

· Created, organized and managed the helpdesk department in Laiki Bank to provide high quality services to employees at all levels covering a network of 30 branches. Set goals based on performance in order to motivate people working in IT operations and helpdesk departments. Motivated employees to express themselves based on their feelings and personal skills creating a pleasant working environment.
· In order to ensure the Business Continuity of Laiki Bank after a Disaster, we set up a Disaster Recovery Contract with the well known company SG-RS (Sema Group Recovery Services Ltd). Based on the user requirements I edited a Business Resumption Plan containing the services to be offered during the implementation. In the plan I included the technical requirements as well as the human resources needed. During the simulation test that followed, the IT department managed to deliver services in the expected level.

· Supported the operation and administration of the Treasury department being the Bank’s most critical and valuable profit center.

· Managed performance, acceptance, integration and testing of Laiki Bank Call Center with 20+ seats. Using the experience of HSBC staff introduced a testing environment to provide better development, integration and installation of business information systems.
· Based on the experience of the Italian IT department of Georgia-Pacific I developed a smooth plan in order to migrate PC users to a thin client approach. Starting with the setup of a small server I gradually gave access to a few “power” users and let them explore the speed and processing capabilities of the new environment. Ensured that the new service was not subtracting anything from the well-known user desktop and tested a recovery plan to offer a high standard of service and support.
· Since January 2005 I teach computer skills to adult groups, participating in a project organized by the Greek Ministry of Education in cooperation with European Union.
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