CAN IT SAVE A&P?
BUSINESS PROBLEM:

Outdated systems

SWOT ANALYSIS:

· STRENGTH: 
· Oldest grocery store.

· The project will enable the high-tech retailer to compete with other businesses.
· WEAKNESS:

· Outdated technology and ineffective business processes.
· Huge gaps in data flow and no data warehousing.

· Back-office operators are unaware of the sales [i.e. what is selling] in the stores.

· OPPORTUNITIES: 
·  Improved relations with suppliers and customers.
· Analysis by data warehouses through information from customer purchases.
· Self-checkout lines.

· Better customer service.
· THREATS:

· Grocery stores such as Wal-Mart Stores, discount club stores and convenience stores.
· Failure of the ERP system.
· Scope creep.

· Project might go over budget.
· No control of vendors.

· Users may not use all the features of the new ERP system.

· Low stock prices
